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John Dennis, MBA, PMP, LSS Black Belt


Profile
John Dennis is a Master Black Belt in Lean Six Sigma and Director at Lean
Six Sigma Training Ltd, UK and also the current Chairman of the International Lean Six Sigma Institute (iLSSi.org). He is a seasoned practitioner, coach and trainer on Process Improvement, Quality control, Lean Management and Project Management in Manufacturing, Engineering and Information Systems environments.

John has worked with Operations Managers and Executives in Capability Transfer via coaching and Capability Building to educate them in the application of Lean and Six Sigma methodologies.

John’s clients have included The Welding Institute, Milliken (Carpets), DuPont (Chemicals), Entergy (Power Generation), PepsiCo, Rosti
(Automotive), Aesica Pharmaceuticals, Ornua (Food), Navigator (Paper) and Stork (Oil and Gas services).

John gained his experience in Lean Six Sigma process improvement while working for GE Automation, Entergy Systems and IBM Global Services in the USA where he managed projects for clients as diverse as DuPont chemicals, State Farm Insurance and the truck rental and logistics company, Ryder.

John is a PMP with the Project Management Institute (since 2000). He graduated from Loughborough University in Physics, York University in Education and also has an MBA from the University of New Orleans.

John lives with his wife and daughter in the North East of the UK and also has two adult sons.

‘This was a well organised learning forum filled with great foundation, shared applications, experiences, interactive discussions and media which have fully framed my L6S mind-set.”
Tomas McGuire, Operations Manager ( Germany ), 3AC Polycasa Group

“ …(John) knows how to teach this difficult topic (Lean Six Sigma) as teaching is an art
rather than a profession, and a lot of good trainers and coaches fail to transfer their knowledge to their audience due to lack of teaching skills. John is an exception and
engages the delegates all through the course with real life examples.”
Mehdi Kootiarab: Procurement Manager, Saudi Aramco

“I was impressed by his coaching style, method and general demeanor. There was a lot of information to take in… but John was always willing to recap where necessary without putting any of us under pressure…”
Adam Barton: Production Manager, Bombardier Transportation

Summary
•   Chairman of International Lean Six Sigma Institute iLSSi.org
•   Director and Master Black Belt of Lean Six Sigma Training Ltd

•   Senior Project Manager and Black Belt ( IBM Global Services, SAIC, Entergy)

•   Systems Engineer ( GE Industrial Systems, Instrument Control Service, Hampton Tilly
Associates )
•   BSc in Physics and MBA
•   PMP certified for 16 years
•   Lean Six-Sigma Black Belt certified with IASSC
•   Accredited Trainer with IASSC

EDUCATION
1999 UNIVERSITY OF NEW ORLEANS New Orleans, USA Executive MBA -Masters in Business Administration

1987 YORK UNIVERSITY York, England
Post Graduate Certificate in Education ( PGCE).

1985 LOUGHBOROUGH UNIVERSTY OF TECHNOLOGY Leicestershire, England. Bachelor of Science in Physics **Graduated with Honors.

CERTIFICATIONS
Lean 6-Sigma Master Black Belt Certified ( ILSSI ) Certified Project Management Professional (PMP) Certified Senior IBM Project Manager (CSPM) Lean 6-Sigma Black Belt Certified ( IASSC )

PMP and LEAN SIX-SIGMA CONSULTING, COACHING AND TRAINING

2008 – Present PROJECT MANAGEMENT (PMP) and LEAN 6 SIGMA CONSULTANT, COACH AND TRAINER

Clients have included:
The Welding Institute ( TWI-Global ) Ornua Foods
Navigator ( Paper ) Milliken ( Carpets ) Bombardier Transport
Nixon Hire
Aesica Pharmaceuticals Unilever ( Switzerland ) Sage Gateshead
BAE Systems
Gateshead Council and Middlesborough Council
N-Power
Royal Mail UK
Banque Cantonale Vaudoise (Switzerland) Novaris Pharmaceuticals
NHS
Heathrow ( British Airport Authority ) Bel Valves
Maerk ( Shipping ) Eastman Chemicals KwikFit
Polycasa
US Airforce Petrofac ( UK) Saudi Aramco
ICL ( Mining ) Geneva Airport

LEAN SIX SIGMA AND PROJECT MANAGEMENT EXPERIENCE

IBM Global Services
Senior Project Manager Troubled and Complex Project Management 2002– 2008


Project Manager- IGS Strategic Outsourcing Team RYDER SYSTEMS INC.    Miami, FL.
 (
2
)

Manage multiple concurrent projects in a strongly Matrixed environment.
•   Program Manager for infrastructure upgrades to over 800 remote offices
•   Enterprise Telecom Billing Automation Upgrade
•   Enterprise-wide Lotus Notes Domino R6 Upgrade
•   Network and Server infrastructure upgrade projects
•   Solution Development, Budget and Planning presentations
•   Project teams > 20
•   Budgets > $1 million

Project Manager                       STATE FARM INSURANCE                                Bloomington, IL.
Salvaged a “troubled” project within State Farm’s Additional Capacity Program.
•   Took overall project responsibility in Jan 2002.
•   Project team of 30+ resources successfully developed, tested and delivered Web-enabled
Homeowners
•	Application to Agents and Regional Offices for 11 states in 2002. Customer satisfaction was rated as 4 out of 4.
•   Budget > $ 15 million

Project Manager                       NATIONWIDE INDEMNITY (NWI)                       Wausau, WI
•   Advisory role to developing strategy for rescue of troubled project.
•   Lead role for the re-baselining of project requirements and schedule.
•   Lead role for meeting facilitation and customer relationship management.

Project Manager                       LOUISIANA DEPARTMENT OF REVENUE       Baton Rouge, LA
Shutdown/ transition of a troubled project.
•	Multi-phase effort started in 1996 to produce a new Integrated Tax System for all the tax processing for the State of Louisiana.
•   Team of 30+ IBM application development and infrastructure resources.
•   Budget > $ 10 million

Entergy Services Inc.   New Orleans, LA         June 1997-Nov 2000
Program Manager        Corporate Financial Systems projects.
•	Reporting to customer CIO. Cross-Project meeting facilitator. Issue management. Risk management. Resource management.
•   Corporate Financial IS projects. Management of team of 12 -20 resources.
•   PeopleSoft 7.51 Accounts Payable and Budgets and Entergy Custom Applications.

Y2K Project Manager/ Y2K Certification Project Manager for IT Applications (162 Applications) / Y2K
Contingency Planning Program Manager
Product Line Manager for IT Mobile Computing Product Line

Project Manager: Applications Development

Hampton-Tilley Associates
Dec 96 - July 97
Project Manager           STO CORPORATION  Atlanta, GA Project Manager for multiple Batch Process Automation projects.

G.E. Industrial Systems (formerly I.C.S.)
July 96 - December 96  STERLING DIAGNOSTIC IMAGING INC.          Brevard, NC.
Project Lead Systems Engineer
Object Oriented Programming of Batch control system.

March – June 1996        THE WASHINGTON POST       Washington DC.
Systems Controls retrofit using Allen Bradley PLC5 / SLC 5/04 and WonderWare MMI for Newspaper
Insertion machine.


Dec 95 - March 96                        HULS AMERICA, INC. Mobile, AL..

Moore APACS DCS / 4-Mation configuration, Moore APS graphics. Setpoint GCS graphics.

July-Dec 1995               MILLIKEN / FLUOR DANIEL     LaGrange, GA.
Project Lead Systems Engineer
Development, implementation and start-up of control system for Carpet Tile packaging.

June- July 1995              APPLIED ROBOTICS  Sydney, Australia.
Design and development of Allen Bradley Control System; Hardware/Software for Robotic Carpet Tile
Packaging Machinery.

March – June 1995        LOMAC CHEMICALS, INC.       Muskegon, MI.
Allen Bradley PLC5 programming for Batch Manufacturing System. Development of Intellution FIX Graphics.
Plant start-up support.

Jan –Mar 95      EI. DUPONT de NEMOURS, INC. - Imaging Systems    Brevard, NC. Start up support for Emulsion Make system Bailey Infi-90 controls.

Oct 94 - Jan 95  EI. DUPONT de NEMOURS, INC.- Cape Fear Plant      Wilmington, NC.
Project Lead Systems Engineer
Design of DCS controls for PET Recycle System. Bailey Net90 controls.

Sept-Oct 94       WEYERHAEUSER PAPER CORP.       Plymouth, NC.
Process control graphics and configuration for Wet-end and Starch System start-up. Bailey Infi-90 system.

Nov 92 – Aug 94            EI. DUPONT de NEMOURS, INC., Imaging Systems,   Brevard, NC. Team Lead on design of control logic and graphic displays for Batch control of new X-Ray film manufacturing plant. Bailey Infi-90 controls.

March- Oct 92    MEAD PAPER CORP.,             Dayton, OH.
Bailey graphics and database configuration for No.7 and No.8 Boiler DCS control.

Nov 91 – Apr 92            BOISE CASCADE, INC.            Jackson, AL.
Systems Designer on multiple projects. Bailey Infi-90 controls. Designed graphics, controls, project standards, functional documentation, simulation.

Jan-Oct 1991    MEAD COATED BOARD, INC.,             Mahrt, AL.
Systems Designer on multiple projects. Bailey Infi-90 controls. Paper Machine, Coating Systems, Pulp
Processing, Starch and Reject Systems.

Oct-Dec 1990    MACON KRAFT, INC. Macon, GA.
Digester area Retrofit start-up support. As-built P&ID development.
SCHOOL TEACHING EXPERIENCE     (Sept 1985 – Feb 1990) Sept 1985 – June 1986
Science and Physics Teacher  KING’S SCHOOL                       Tynemouth, Northumberland
Teacher of O Level Physics and Chemistry.

Mathematics Teacher               ST. AIDAN'S SCHOOL Sunderland, Tyne and Wear
Full time Substitute Teacher of Math for 11-16 age group

Jan 1988 – June 1989
Science and Physics Teacher ST. BARTHOLOMEW SCHOOL            Newbury, Berkshire,
England
Teacher of A Level and GCSE Level Physics and General Science to lower year grades.

Sept 1989 – Feb 1990

Physics Teacher                                    LISTON COLLEGE                     Auckland, New Zealand
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Christopher (Chris) Alcock, LSS Black Belt, Prince 2 Practicioner in Project Management,
MSc Information Technology


Profile

Process Improvement Consultant and Training Instructor in Lean Six Sigma Chris is dedicated to helping organizations achieve operational excellence and performance improvement. If organizational transformation and process improvement is about solving business problems, then Chris’s approach is to help you use Lean Six Sigma to ensure you solve the right problems, which is not always the same as the ones which are initially looked at.

He has a demonstrated ability to deliver cost-effective innovative solutions and continuous improvement that fulfils business goals, and has led projects which delivered outstanding gains in cost saving, product lead-time and culture change across the full span of an organization.

A high performer under pressure, he relishes the challenge of complex problems. An accomplished communicator at all levels, from Board level to operations; he is highly motivated and enjoys working in and developing high performing teams.

Selected Achievements
Instigated and led a business transformation programme to gain and sustain company profitability using Lean Six Sigma. Acted as Project Manager for deployment of process improvement initiatives across sites in UK and Germany.

Outcome was that the organisation achieved ‘best-in-class’ business operations. Performance improvements included:
•   Reducing lead times from 1 week to next day delivery
•   Savings of £100'000s in wastage and rework
•   Increasing turnover by over 50% whilst staffing levels fell by 30%.
He was called onboard by an office services company to turn around their internal systems from severe failings. Success can be measured by fact that the systems and processes were improved in- place to regain stability at modest cost to the organisation.

Built an infrastructure and IT service function to provide 24x7 systems, with less than 4 hours down-
time per year.

Career
Nov 2014 to Present Director, International Lean Six Sigma Institute and Black Belt Lean Six
Sigma
Trainer, Coach and Consultant

Providing training and process improvement mentoring to organisations seeking to balance the “Voice of the Customer” with internal business and regulatory demands. Helping companies seek and reduce Non-Value Adding work and organisational wastes. Use of Stakeholder Analysis tools, End-To-End Value Stream Mapping (Current and Future State maps) to enable alignment and focus on strategic objectives. Specialist expertise in Lean Six Sigma, certified at Black Belt level.

In the past 3 years he has trained over 1000 delegates in Lean Six Sigma certifications in Yellow, Green and Black Belt.

Managed budget within established cost parameters. Sourced and managed multiple third party suppliers. Guided transition of new and upgraded IT services and infrastructure into live operation, including data migration and service acceptance activities.

Designed, built and tested a Disaster Recovery / Business Continuity Plan. The proposal saved
£000's on alternative commercial products.

1995 to 2014    Alanod Ltd        Milton Keynes and Germany
UK subsidiary of ALANOD GmbH (Germany), manufacturer of anodised aluminium coil and sheet, for the lighting and automotive industry, trophies, window fittings, picture frames, etc. 82 employees,
£45m turnover. Downsized in 2010 owing to over-capacity in the Alanod group as a whole.

2005 to 2014 Head of CI Services UK  Alanod Ltd
1999 to 2005 Project Manager              Alanod Ltd
1995 to 1999 ERP Project Manager                   Ano-coil Ltd (Later became Alanod Ltd)

Selection of Activities and Responsibilities
• Managed IT Department and all ICT services within the UK company. Worked with internal and supplier technical delivery teams to design and transition into live operation application solutions integrated with Line-of-Business ERP systems to enhance efficiency in production and office.
• Implemented IT infrastructure improvements including server virtualisation and virtual desktop
services. Provided significant cost-savings to the company whilst ensuring quality of service. Strategic direction for Group IT plans and policies.
• Promoted Manufacturing Business Excellence programme (based on Lean Six Sigma) for whole UK
operation. Initiated ground-up review of all business processes relating to core operations: sales;
purchasing and production planning; inventory; manufacturing; logistics and invoicing.
• Delivered training to multi-functional project teams, provided internal Lean consultancy and led IT
programme to develop and implement these solutions.
• Project manager for implementation of Enterprise Resource Planning (ERP) system across
European sites.

Reason for leaving Alanod Ltd: Redundancy.

Earlier Career
1992 to 1995 IT Consultant                                CINSA, Spain. BITON, UK.
1990 to 1992 IT Audit Consultant                      Price Waterhouse Management Consultants, Spain.
1987 to 1990 Language Teacher                       Seville, Spain. (Self-Employed)
1984 to 1987 Systems Analyst / Programmer  Central Electricity Generating Board, London.

Languages
• Spanish (Bilingual written and spoken)
• German (Working proficiency).

Additional Skills
• Strategic & Operational IT Services Management • Enterprise Resource Planning (ERP) Systems
• IT infrastructure implementation and support • Budget management and cost control
• Team leadership and development • Disaster Recovery and Business Continuity

Professional Development and Education
2014 Lean Six Sigma (Black Belt)
2014 Lean in a Mobile Workforce, Chartered Quality Institute
2013 Lean Leadership, Chartered Quality Institute
2013 Lean Manufacturing, WSLO
2013 PRINCE2 Project Management Practitioner
2013 Windows Small Business 2011 Server
2012 Lean Awareness, PERA

2011 MS Exchange Server 2010, Windows Server 2008

2011 Microsoft Office 2010
2008 Citrix Presentation Server Management
2007 Hornbill Helpdesk System Administration
2006 Purchasing Negotiation
2006 VMware ESX / vSphere Implementation and Operation
2006 Supporting Windows XP Operating System and Applications
2005 Effective Workplace Communications
2005 Advanced Network Management
2004 Appraisal Interviewing; Skills for Appraisers
2002 Leadership and Team Management
2001 Business Continuity Planning
Others: Novell Netware, IBM iSeries, Wonderware.
….....
1994 Zeugnis Zentrale Mittelstufenpruefung (ZMP) Deutsch, Goethe-Institut
1984 Master of Science in Information Technology, University of Aston in Birmingham
1983 Bachelor of Science in Physics (2:1 Honours), University of Newcastle Upon Tyne
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Jimmy Forster – Lean Six Sigma Black Belt




requirements.

Profile

Jimmy Forster is a highly motivated enthusiastic professional with excess of 30 years’ experience in the manufacturing sector, who has a passion for continually improving processes and procedures with a flair for continuously developing himself as well his team through identifying their needs via strong communication and ongoing training.

Jimmy has worked as an Operational Manager for many years. His recipe for success is to gain respect from his peers and team members, effectively communicating, recognising area’s for improvement and facilitating those

While working at GeStamp (Tallent Automotive), early in his career, Jimmy developed, wrote and implemented Standard Operating Instructions to shop floor personnel.

This then led to being heavily involved in many improvement projects dealing with quality improvements, efficiency gains and cost saving initiatives. Result of using Lean Principles.

This was the start of the Lean Journey.

Jimmy success continued in future organisations working in heavy industry followed by a spell in the Chemical Sector. Using the same recipe of process improvements, Jimmy was able to reduce quality problems and increase efficiency whilst gaining respect from the workers.

Recognising his flair and knowledge for the subject, Jimmy wanted to share this with a wider audience and now works with Lean 6 Sigma Training in the North East of England delivering to a variety of sectors.

Jimmy lives in the North East of England with his Wife and two children. He relaxes by spending time with his family and having a round of golf when time permits.

Education

ILSSI

• Lean 6-Sigma Black Belt Certified                                        (2018-2019)



Train Aid (E Learning)

• Level 3 in Education and Training (PTLLS)                          (2018-2019)


Darlington College of Technology

• CQI Diploma in Quality Management Level 5                      (2012 – 2015)
• HNC Manufacturing Engineering                                          (2004 – 2006)
• NEBOSH Certificate                                                             (13 week course 2006)


New College Durham

•   I.M Certificate in Management Studies Level 4   (1996 – 1997)
•   NEBSM Certificate in Supervisory Management (1995 – 1996)
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