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Leadership?
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"Before you are a leader, success is all about 
growing yourself. When you become a leader, 

success is all about growing others."

Jack Welch
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Leadership 3.0

We are born leaders!

Reflect/Deep Thinking/Act
Presented By Al Kamara
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Leadership 3.0 is about the responsibility of leaders and the leadership teams of 
their organizations to lead with the Living Legacy Mindset into the next decade. 



Observe from above

• The Observation Mindset is your lens 
through which you get to see the world 
around you, your business, co-workers and 
loved ones.

• Change your lens and become an Observer 
Leader.
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Lead with the Legacy Mindset

• Your role as a leader implies working with 
your co-workers as a group to find the most 
efficient means of continuously achieving 
business growth and personnel 
development. 
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Be an authentic leader

• There is only one You
• There is only one Today
• There is only one Journey

Therefore, be authentic, be human and be 
kind, and pass on the goodness that you have 
to offer to others today, for there is no 
tomorrow.
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Eliminate the fear of failure within your 
workplace

• Eliminate the fear of failure within your 
workplace

• Failure is one of the biggest fears among 
employees

• Fear of failure kills creativity and innovation
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Set goals above expectations!

• Setting goals above expectations as a leadership 
obligation is no longer optional in today’s 
economic uncertainty. In fact, setting goals is 
essential to the survival of your organization.

• The limits that you set as a leader will determine 
the future success of your professional and 
personal self.
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