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The  Romanian 2016 HSE Management Conference is dedicated to provide a platform of best 
practice sharing for those developing and integrating strategic safety and health programs within companies.

The conference organized on June 14 in Bucharest is aimed to be a discussion and networking place for HSE 
professionals and experts to exchange knowledge, learn, and network. The event brings together industry, 
government, and academia to share best practices and innovative solutions to be compliant with the rules and 
regulations.

 Join your peers from leading companies, get exposed to new ideas, and learn from industry experts 
valuable information in your line of work.
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KEY ASPECTS

The 2016 HSE Management Conference is set to be a must-attend event for everyone across the industry 
and beyond. It is expected to attract international and local industry specialists, operational and HSE staff, key ser-
vice providers, government representatives and regulators.

It provides an essential forum for the industry to share knowledge, lessons and expertise and work together to 
achieve high HSE standards across all of the industry’s activities.

“The future of H&S management through performance and innovation”

Who Should Attend

Health, safety, and environment specialists
Health, safety, and environment engineers
Safety and operations managers
Compliance officers
Environmental professionals
Business development managers
Other professionals concerned with health, safety, or the environment
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Contact us at: 40372 900 670 or sales@govnet.ro 
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ADDING VALUE TO YOUR PRESENCE

Partnerships at the HSE Management Conference is key to getting the maximum impact from your  presence in 
the event by benefitting from a whole range of promotional and marketing tools before, during and after the event. 
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CONFERENCE DRAFT AGENDA

09:00 - 09:30 Delegates registration and welcome coffee

09:30 - 11:00  FIRST SESSION

UNDERSTANDING THE LATEST REGULATIONS AND COMPLIANCE ISSUES
Authorities view of the changing approach to health and safety regulation
The key compliance issues and how to adhere to them

HSE LEADERSHIP: WHY HEALTH AND SAFETY?
Shaping a strong H&S culture from the top – how management influences safety practices
Combining business strategy with safety 
Safety standards reporting at the board level

CONTRACTOR MANAGEMENT

INCIDENT REPORTING & INVESTIGATION
Incident Investigation and Root Cause Analysis
Why is incident reporting critical?
Preventing incidents? Or managing statistics?
Prevention of Serious Injuries and Fatalities – Hot Topics and Strategies 

EMERGENCY RESPONSE PLANNING
How to write an emergency response plan
Assessing potential emergencies relevant for your workplace
Communicating within an emergency

Q&A session

11:00 - 11:30 Networking coffee break 

•
•

•
•
•

•
•
•
•

•
•
•

Contact us at: 40372 900 670 or sales@govnet.ro 

www.govnet.ro

2016 HSE Management Conference 
Safety  Health  Emergency  
June 14, 2016 • InterContinental Bucharest • Romania



CONFERENCE DRAFT AGENDA

11:30 - 13:00  SECOND SESSION

POSITIVE SAFETY AND RESILIENCE – LOOKING AT SAFETY FROM A NEW ANGLE  

COMMUNICATION – KEY FOR SAFETY AND SAVINGS
Improving Cost Efficiencies While Preserving HSE Performance
Maintaining high levels of HSE performance is challenging. In an environment where resources 
are under considerable pressure, how do organizations maintain, or even improve their perform-
ance?

MOVING CORPORATE HSE FROM REACTIVE TO PROACTIVE
Enabling data consolidation to make preemptive and informed decisions
Using data analytics and reporting more effectively
Aligning the HSE objectives with organizations operational targets
Engaging all stakeholders from senior management, supervisors to the workforce

ASSESSING THE LEVEL OF A SAFETY CULTURE
Safety culture transformation programs
Building a Sustainable Safety Culture - Advanced Training and Coaching Strategies  
Why is important to understand HS performance?
Understanding and assessing the different needs of different stakeholders
What to measure and how to measure it

Q&A session

13:00 - 14:00  - Networking Lunch
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GOVNET is an independent media channel and events organizer dedicated to provide professional business journalism about 
Romania’s economics, politics and business climate. We aim to be a true gate of information, sector analysis and vital business 
inteligence for those interested to invest in this country.
We seek to promote ventures and partnerships through a well established platform of targeted high level events and 
business conferences.

We look forward to working with you,

   GOVNET Conferences team

About us

Probably the Most Efficient Business Events and Conferences

For more information about participation in our events contact our sales 
department at���� sales@govnet.ro  
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